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What will I talk about today?
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Why don’t we use our own wool?

Shift to overseas
garment
manufacturing

Most US wool is
exported

Consumer awareness s : !
L Qonsumer woo|

S S TP ENN

B WS s (av-;fsj[



Million Head

How many sheep in the US?
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FIGURE 1-1 U.S. sheep and lamb inventories (January 1), 1867-2007
Source: USDA (2007b).




Why did wool volume decline?
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Synthetic Fiber

Foreign subsidies

Meat packer
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Why is New Zealand Successful?

100% NEW ZEALAND WOOL

" THE FINEST QUALITY

NEW ZEALAND WOOL CARPETS.
AVAILABLE IN OVER 600 COLORS
(INCLUDING WHITE).
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How is the US advertising wool?

New farmer campaign to

1 v
increase flock population LET s Gw

American Sheep Industry Association

Your industry advocate since 1865

Policy & Programs : Reports

Industry Contacts 9 Markets | Statistics

2010 Inventory
Resources

Hot Topic

Rebulld the U.S. Sheep
Inventory

Research Journal

2012 Research Journal




Who Wants US Wool?

Localvores

patagonia

Designers
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Women are 85% vF Consumer- Market



Why people want local?
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Source: lowa State University, Allan Ortiz 2010



How do they want their wool?

Fabric Yarn W Roving Raw

Wool
Home

Furnishings

Source: NAICS



Is there an opportumty here?
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Perhaps there’s an opportunity?

LOHAS is now 30%
of total market

Localvores spend
S4.8 billion on local

Increase in local cut 5 N
and sew operations - RN
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Increase in labor
prices abroad
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What exactly is the opportunity*
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How should we brand it?
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What products should we make?

How much
direct to
consumer?

How much
fabric for
designers?




What else could we make?




How should we sell it?
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What infrastructure is needed?

Weaving

Carding ‘Spinning Knitting

Felting

Tumbling

Scouring

Picking

Mobile Central Distributed



What is the material cycle?

Supply Chain

e Sheep farms
e Natural dye farms

Product Disposal Production

e Compost e Central mill
® Repurposing to felt e Distributed mini-mills

Distribution

¢ Retail
e Online




What is the business structure?
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What would this look like%
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Why is this so important®
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Industry
experts

Designers
and artisans

Engineers

We have
tons of wool




What don’t we know?

Quality of Distribution Textile ]
wool supply demand




What are the next steps?
y

Infrastructure

Needs
Consumer

demand
Producer

Map
Wool

inventory




How can you get involved?
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Phone and Thoughts,

Advisory

in-person suggestions, board

interviews feedback
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Thank you!
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